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CHARLOTTE COUNTY - PUNTA GORDA

METROPOLITAN PLANNING ORGANIZATION

MINUTES OF THE APRIL 26, 2023
CITIZENS’ ADVISORY COMMITTEE (CAC) MEETING 

MEMBERS PARTICIPATING (IN PERSON)
Steven E. Hurt, Mid County Representative
Richard Kirchhoff, West County Representative

Mary Ellen Kiss, South County Representative
Pauline Klein, At-Large Representative
James Kunard, South County Representative

Robert Logan, Mid County Representative
Steve Schoff, West County Representative
MEMBERS PARTICIPATING (VIRTUALLY)

Della Booth, South County Representative
MEMBERS ABSENT
Dianne Quilty, Mid County Representative, CAC Chair – excused

VACANT POSITIONS

One West County Representative
One At-Large Representative

OTHERS PARTICIPATING IN PERSON

D’Juan Harris, MPO Director
Bekie Leslie, Administrative Services Coordinator

Lakshmi N. Gurram, MPO Principal Planner
Betty-Ann Sherer, MPO Planner
Wendy Scott, MPO Planner
Victoria Peters, FDOT

DeWayne Nodine, City of Punta Gorda Urban Design
Robert Conant, Charlotte County Sheriff’s Office
Richard Russell

Debbie Coudret

Gary Skillicorn

OTHERS PARTICIPATING IN MICROSOFT TEAMS
Ravi Kamarajugadda, Charlotte County Public Works
Pam Barr, incoming FDOT liaison
At 1:30 pm, the roll call was taken. A quorum was present.  MPO Director D’Juan Harris opened the meeting by relating that former CAC Chair Charles Counsil had resigned and moved out-of-state.  CAC Vice Chair Dianne Quilty was not able to attend the meeting.  However, she would now fill the CAC Chair position for the balance of the term.  Therefore, Mr. Harris recommended taking up Agenda Item #4 first, so that the newly elected CAC Vice Chair could chair the CAC Meeting.

4.  Election of CAC Vice-Chair

The current Citizens’ Advisory Committee Chair, Mr. Charles Counsil relocated out of Charlotte County and as of March 17, 2023 has resigned from his position as a member of the CAC.  Per the CAC By-laws:

In the event of a vacancy in the office of Chair, the Vice-Chair shall automatically assume the office of Chair for the remainder of the expired term.  In the event the Vice-Chair is unable to serve out his/her term, a new Vice-Chair shall be elected by simple majority at the next meeting of the CAC to serve the remainder of the unexpired term.
The current Vice-Chair, Dianne Quilty has agreed to assume the Chair duties for the remainder of 2023, thus the committee will be required to elect a new Vice-Chair.

Pauline Klein nominated Steven Hurt to serve as CAC Vice-Chair.  Richard Kirchoff seconded the nomination, and Steven Hurt was elected unanimously.
1.   Call to Order & Roll Call
CAC Vice-Chair Steven Hurt called the CAC Meeting to order at the Charlotte Community Foundation.  An in-person quorum was present. 

2.  Pledge of Allegiance
All attendees recited the Pledge of Allegiance.  
3.   Public Comments on Agenda Items  
There were no public comments received.
5.  Reports

A. Chair’s Report
CAC Vice-Chair Steven Hurt had nothing to report.  

B. City of Punta Gorda Report
DeWayne Nodine represented the City of Punta Gorda Urban Design staff in place of Mitchell Austin.  Mr. Nodine had been employed with the City of Punta Gorda for approximately 6 weeks and noted that he was still learning about City projects.  He stated that unfortunately, the City Council Meeting had been canceled the prior week, and so they would not be meeting again until the following day at the Charlotte Harbor Event Center.  He discussed the five City projects of MPO interest.
C. Charlotte County Report
Ravi Kamarajugadda had nothing to report and offered to answer any questions.  
D. Sheriff’s Report

Charlotte County Sheriff’s Office representative Robert Conant stated that he was replacing Sgt. Paille who was in training.  The following topics were discussed with the CAC Members:
· Click It or Ticket Campaign

· The locations of recent complaints regarding School Bus violations

· Month of May:  Youth Safety, Bicycle and Motorcycle Safety Awareness

· County reduction of Bermont Road speed limits (due to CAC Meeting technical difficulties, it was requested that Ravi Kamarajugadda provide an email to D’Juan Harris on action taken at the prior day’s Board of County Commissioners (BCC) meeting and a timeline for implementation of the new ordinance in the Ranchettes area)
It was noted that traffic infractions must be witnessed by a member of law enforcement to fairly validate an action.  Speed counter trailers had been utilized to collect data on Bermont Road at the request of Commissioner Deutsch, and the information was discussed at the BCC Meeting.
6.  Consent Agenda:

A. Approval of Minutes: March 2, 2023, Meeting

Steve Schoff made a motion to approve the Consent Agenda.  Mary Ellen Kiss seconded the motion, and it was passed unanimously. 

7.  Florida Department of Transportation (FDOT) Report
Victoria Peters discussed upcoming FDOT Speed Management Workshops:
· May 1 – FDOT Manatee Operations Center

· May 18 – FDOT District One Bartow Office

D’Juan Harris noted that he had information on the sessions.  It was requested that large Homeowner Associations limit their attendance to 5 people from each group.  The workshops would be an all-day commitment and are only offered in-person only.  

Victoria Peters noted that FDOT would have an accelerated Draft Tentative Work Program cycle this year given the timing of the State Legislative Session.  Project Priorities would be handled over the summer.  The new Draft Tentative Work Program would be done in October instead of December.  
Victoria Peters was happy to announce the May 1, 2023 arrival of Pamela Barr as the new FDOT liaison for both the Charlotte County-Punta Gorda MPO and the Sarasota/Manatee MPO.  Her introduction will occur at the May 15, 2023 MPO Board Meeting.  

Bob Logan asked about the replacement of informational signage on US 41 that had been damaged by Hurricane Ian.  Victoria Peters offered to contact FDOT Operations staff to relay the request. 

8.  Final - Draft FY 2023/2024 – FY 2027/2028 Transportation Improvement Program (TIP) - Laks Gurram

Laks Gurram provided members with the Draft FY 2023/2024 - FY 2027/2028 Transportation Improvement Program (TIP).  It satisfies the Federal and State legislative requirements to adopt a 5-year TIP.  The TIP outlines federal and state capital improvements for transportation and is a staged, multi-year, intermodal program of transportation projects that is consistent with the MPO Long Range Transportation Plan (LRTP).   

The Charlotte County-Punta Gorda MPO Board is scheduled to review and adopt the TIP at the May 15, 2023, MPO Board Meeting.  The Draft Charlotte County-Punta Gorda MPO TIP for FY 2023/2024 - FY 2027/2028 was found in Attachment 1.  The TIP contains summary pages for each programmed project, and the project summaries may be found on pages 74 through 107. Projects are categorized into Highways, Aviation, Transit, Miscellaneous, Maintenance and MPO planning funds.  These categories are color coded in this iteration of the TIP for easy reference.

The following summary provides major highlights of the FY 2023/2024 - FY 2027/2028 Draft TIP:
· The FDOT Draft Tentative Work Program (FY 2024 to FY 2028), lists a total of 67 projects, grant programs and ongoing maintenance activities programmed for funding totaling $231,211,891.  Breakdown by funding source is as follows:
 

· $85.8 million State (37%)

· $109.4 million Federal (47%)

· $35.8 million Local (16%)

· Performance-Based Planning: FDOT provided updates on performance-based planning and performance measures found on pages 23 through 67.  The four core measures include:  Safety, Pavement and Bridge Condition, System Performance, and Transit Asset Management/Transit Safety

· Public Review Period: The review period is from April 14, 2023 to May 14, 2023.  The MPO Board is scheduled to adopt the TIP at the May 15, 2023 MPO Board Meeting. 

D’Juan Harris discussed recent efforts by Charlotte County to obtain a Rebuilding American Infrastructure with Sustainability and Equity (RAISE) Grant to aid in completing work on Harbor View Road as a single project.  
Bob Logan wondered about new transportation funding sources given the current dependence on gasoline tax funding for transportation projects and the increase in the usage of electric vehicles.  D’Juan Harris stated that a conference was commencing on the next day called the Mileage Based User Fee Alliance, since when electric cars become more prevalent, gas tax revenues will decline.
D'Juan Harris commended Laks Gurram for the outstanding work done on improving and presenting the Transportation Improvement Program.  CAC Members concurred that it was very clear, visually appealing, organized and much easier to read.  
Mary Ellen Kiss made a motion to recommend MPO Board adoption of the Charlotte County-Punta Gorda MPO’s Final - Draft FY 2023/2024-FY 2027/2028 Transportation Improvement Program (TIP).   James Kunard seconded the motion, and it was passed unanimously.   
9.  Final - Draft 2023 Project Priorities - Laks Gurram
Laks Gurram described how the MPO is required annually to develop a List of Project Priorities (LOPP) as part of the Transportation Improvement Program (TIP) process and to submit the list to FDOT for consideration of funding. FDOT requested the initial priorities be submitted by March 31, 2023, to initiate their review process. A preliminary list of project priorities was submitted to FDOT District One on March 31, 2023. However, the final List of Project Priorities must be approved by the MPO Board and submitted to FDOT by July 1, 2023. 

The MPO received preliminary candidate projects from Charlotte County.  The City of Punta Gorda’s candidate projects are contingent upon City Council determinations to be made at their future City Council Meeting. 

These candidate projects are seeking state and federal funding from these three categories:  

1. Transportation Alternatives Program (TAP)

2. Congestion Mitigation/Transportation System Management (CM/TSM)

3. Transportation Regional Incentive Program (TRIP)  

The Final - Draft 2023 Project Priorities reflects the changes that were proposed since the March 2, 2023, TAC/CAC Meetings and the March 20, 2023 MPO Board Meeting. The final draft includes the project recommendations from the recently completed corridor planning studies of State Road 776 and Veterans Boulevard.  Here is the Final Draft LOPP received from member entities:
	· Harbor View Road from Date Street to I-75 
	· Veterans Blvd @ Cochran Blvd

	· Veterans Blvd @ Loveland Blvd
	· Veterans Blvd @ Atwater St

	· Veterans Blvd @ Norman St
	· Veterans Blvd @ Yorkshire St

	· Veterans Blvd @ Torrington St
	· Veterans Blvd @ Harbor Blvd

	· Veterans Blvd @ Orlando Blvd
	· Jones Loop Rd @ Piper Rd. Roundabout

	· SR 776 @ Charlotte Sports Park 
	· SR 776 @ Biscayne Drive 

	· SR 776 @ Cornelius Blvd. 
	· SR 776 @ Jacobs Street 


Some discussion followed regarding the Harbor View Road project, as well as Flamingo Blvd traffic concerns.  Also discussed were the planned roundabout at SR 31 and CR 74, as well as a new truck parking station at the location of the old Jones Loop Road rest area.
The SR 776 Corridor Study was another topic of conversation, and Steve Schoff requested that MPO staff forward him the final report.  Bob Logan asked MPO Staff for an update on the proposed new interchange on I-75 in North Port/Sarasota County in the area of Yorkshire Street and Raintree Blvd.  D’Juan Harris described the efforts that must occur before an Interchange Justification Report (IJR) can be developed.  
Laks Gurram discussed Transportation Regional Incentive Program (TRIP) projects contained on the lists developed with neighboring MPOs.  Mary Ellen Kiss addressed concerns at the County Line with the Burnt Store Road project near the Burnt Store Marina area.  D’Juan Harris stated that the two County Public Works Departments and the project Consultant need to discuss ownership of Vincent Road.
Bob Logan inquired about plans for Flamingo Blvd where it crosses SR 776 toward US 41.  It was noted that County staff was working with the developers to cut it through and widen it to US 41.

D’Juan Harris noted that Betty-Ann Sherer had created an excellent online mapping tool which was used to familiarize CAC Members with the projects.  It utilizes a Google Map application and will be shared with CAC/TAC Committee members once the map is refined and finalized.

Bob Logan made a motion to recommend MPO Board adoption of the identified 2023 Transportation Improvement Program (Highway, TAP, CM/TSM and TRIP) Project Priorities for the upcoming FDOT Draft Tentative Work Program Cycle (FY 2025 through FY 2029).    Richard Kirchoff seconded the motion, and it was passed unanimously. 

10. Public Comments 

Debbie Coudret spoke to CAC Members regarding her concern for the entrance and exit to Fisherman’s Village in Punta Gorda.  She gave ideas that might be more favorable than the installation of a roundabout in that area.  She wanted to preserve the flow of Retta Esplanade and utilize a bridge leading to Fisherman’s Village that could access West Marion Avenue through Retta Esplanade.  She also described potential bicycle path improvements at that location.  CAC Members and MPO Staff noted that these were City roadways, and Mitchell Austin on the City Urban Design Staff should be the one contacted regarding her suggestions.  Pauline Klein stated that years ago, one could drive down Retta Esplanade all the way into 
Fisherman’s Village, but sometime after the passage of Hurricane Charley that roadway was closed.

11. Staff Comments 
D’Juan Harris stated that MPO staff is taking nominations through June 30, 2023 for the Peggy Walters Award.  Last year, the award was given posthumously to former CAC Chair Jim Brown.  Pauline Klein stated that former BPAC Representative Court Nederveld would be a good choice for the award, and Mr. Harris encouraged her to submit a nomination.
Bekie Leslie welcomed new CAC Representative James Kunard and noted that Richard Russell had applied for one of the CAC vacancies.  D’Juan Harris wished Bekie Leslie a Happy Administrative Professionals’ Day and thanked her for all her efforts.  

D’Juan Harris stated that the MPO Staff was considering in-person only attendance for upcoming CAC meetings.  If the meeting was offered remotely, members could listen to the discussion, but not participate.  

Mr. Harris asked all CAC Members to suggest transportation-related topics pertaining to their interests for upcoming CAC meeting agendas.  Richard Kirchhoff inquired about how CAC members could suggest that an item by added to the Project Priority List and used the example of CR 771 and Gasparilla Road.  Laks Gurram stated that since that location would be a local agency program project, it would need to be added to the list by Charlotte County staff. 
D’Juan Harris thanked Steven Hurt for accepting the CAC Vice-Chair position and praised Pauline Klein for nominating him.
12. Member Comments
Mary Ellen Kiss expressed gratitude to D’Juan Harris and Lee County MPO Director Don Scott for attending the recent Town Hall meeting for Burnt Store communities.  She noted that Charlotte Commissioner Constance and Lee Commissioner Ruane had also attended the two- hour meeting with 200 residents in attendance.  She stated that the comments had been on target with no conflicts but problem solving as the goal.  D’Juan Harris noted that the topic will be on the May 15, 2023 MPO Board agenda (as well as the June 28, 2023 TAC/CAC Meeting agendas).  

Steve Schoff described a traffic situation at Sunnybrook Blvd. where it was almost impossible to make a left turn onto SR 776.  He suggested that a left turn arrow be placed there.  He also noted an issue at Winchester Blvd., recommending that signage be placed stating “stay left if through traffic” which would clear a lot of traffic captured in the right turn lane.  Steve Schoff praised the use of the new mapping tool, characterizing it as “terrific” both for the meeting presentation and going forward once available as a useful tool for CAC Members.  
13.  Adjournment (Next CAC Meeting – June 28, 2023)
There being no further business, the meeting was adjourned at 3:05 p.m.  The next regularly scheduled CAC meeting will be held on Wednesday, June 28, 2023, in-person at the Charlotte County Community Foundation, 227 Sullivan Street, Punta Gorda, Florida 33950 at 1:30 p.m.[image: image2.png]


[image: image3.png]



4
3

[image: image1]